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and our clock, our printing press and our typewriter, our calculator and our telephone, and our radio

and TV.
TR
When the Net absorbs a medium, that medium is re-created in the Net’s image; It injects | e medium'’s’

contentwith hyperlinks, blinking g ads, and other ¢ digital gewgaws, and i  and it surrounds the con Ent with the’
content of all the other media it has absorbed Al new e-mall message for mstance may announce its 7

‘arrival as we're glancing over the latest headlmes at 2 newspa; er’ s sne “The result is to scatte ef our
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e’s minds become
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The Net’s influence doesn’t end at the edges of a computer screen, either. As people’
attuned to the crazy quilt of Internet media, traditional media have to adapt to the audience’s new

expectatlons ‘Television programs add text crawls and pop-up ads, and magazines and newspapers
shorten their articles, introduce capsule summaries, and crowd their pages with easy-to-browse info- F
snippets. When, in March of this year, TheNew York Times decided to devote the second and third
pages of every edition to article abstracts , its design director, Tom Bodkin, explained that the

“shortcuts” y womd give harried readers a qulck taste” of the day’s news, sparing them  the “less

,‘.. I‘"ﬂ"\"‘""""‘-‘—' r. T"" '—

efficient” method ofactm]lyiummg the pages andxﬁadddgfthe ‘articles! Old media have little choice but
to play by the new-media rules. Imesle it a S vy of~ Wm?‘ /+ caldl be. b

Wmmumca’hons system played so many roles in our lives—or exerted such broad influence
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COM My, (s ‘over our thoughts—as the Internet does today. Yet, for all that’s been written about the Net, there’s
LS been little consideration of how, exactly, it’s reprogramming us. The Net’s intellectual ethic remains

obscure.

About the same time that Nietzsche started using his typewriter, an earnest young man named
Frederick Winslow Taylor carried a stopwatch into the Midvale Steel plant in Philadelphia and began a

historic series of experiments aimed at improving the efficiency of the plant’s machlmsts W1th the
approval of Midvale’s owners, he recruited a group of factory hands, et th m to work on various

L

s machines; and recorded and timed their every movement as well as the operatlons of the
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‘”ﬁla%'hm_ By breaking down every job into a sequence of small, discrete steps and then testing
different ways of performing each one, Taylor created a set of precise instructions—an{“algorithin,”
might say today—for how each worker should work. Midvale’s employees grumbled about the strict

 that it turned th’é'm’in"to'little more than automatons, but the factory’s

More than a hundred years after the invention of the steam engine, the Industrial Revolution had at
last found its philosophy and its philosopher. Taylor’s tight industrial choreography—his “system,” as

adopt, for every job, the “one best method” of work and thereby to effect “the gradual substitution of

science for rule of thumb throughout the mechanic arts.” Once his system was applied to all acts of
manual labor, Taylor assured his followers, it would bring about a restructurmg not only of mdustry
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but of socneSy creatmgutopla of perfect efficiency. Un'thé pastitie man
“in the future' e the system must be first.” technolosy 685+e(/1/ts> [/\umng
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